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Designing effective Medical Device Management programmes to simultaneously
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improve care quality and drive commercial savings
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More than 10 years ago it was estimated
that acute hospitals in England held medical

equipment with a replacement value of

There is a requirement in NHS Trusts
and other large hospital institutions to Achieving Reducing
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disconnected from valuable sources of
information provided from multiple
departments such as finance, procurement,
biomedical engineering and clinical
departments.

This leads to inefficiencies in both stock
control; backlog procurement management;
space planning and ineffective contract

now far less important than the
equipment management function and
assurance that safe systems are in place
and deliver the best value.

Demands of regulatory requirements,
care quality, requirements for improved
technology, integrated training needs,
and the focus to reduce costs result in

Reducing
Risk

maintenance and budget control. the need to act more strategically.
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Projects such as these are now underway at West Hertfordshire Hospitals NHS Trust and The Royal Surrey County Hospital NHS Trust with further work at other Trusts commencing.
There is now evidence that the results of a well-designed strategic medical device management programme can optimise the inventory with a positive effect on the accounting treatment,
clinical activities (work flow and utilisation).

Inventory Management and
Disposal can free up valuable
space

For more information
please call Caroline Finlay or
Ruth Strickland of MTS Health Ltd

“The MTS approach to Medical Device 01442 216 785

Management has ensured that the Trust
now has clarity over its equipment
assets and the management of them; to-

gether with key equipment safety and risk
issues.” I ' ' t S
Kevin Howell, health limited

Director of Estates
West Herts Hospitals NHS Trust
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