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Context and Convention

“Activity Obsession Disorder”
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Conventional Improvement

‘Improvement’ Approaches

Activity benchmarking

Demand and capacity reports

Hospital / recovery at home
Pathway reviews and redesigns
Patient flow programimes

Reconfigurations and restructures

Service-line reviews and reporting

Virtual and temporary wards
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Patient Demand
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Hospital Patient Demand
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Pyramid of Consumption

» Top 1% of patients

» Thisis 2,600 people

» Trust makes a £5.97M loss on these patients
» This equates to 35.6% of the total deficit

» Top 3% of patients

» 9,822 people

» Trust makes a £14M loss on these patients
» Equates to 91.2% of the deficit

» Top 5% of patients

» 12,766 people

» Trust makes 16.7M loss on these patients
» Equates to 99.5% of the deficit

www.vanguard-method.com  —
© Vanguard Consulting Ltd. 5



VANGUARD

‘The Vital Few’

This small group account
for one third of all hospital
deaths

Top 3% Top 5%

B Number of Deaths Mortality Rate
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The Perils of Patient Flow

Pareto Chart of the Deficit By Cohort
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‘Mr Mars Bar Man’
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By Adam Brimelow

Heallh mespoﬂdem BBC News Is the NHS in England stuck with soaring demand? - BBC News

As NHS performance targets are missed yet again, what will it take to get back on
) track?
O 14Api 2016 Health
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Intelligent Improvement

Current

Approach Better
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Activity CHECK Patients
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Intelligent Improvement

The problem is demand amplification of ‘vital few’ patients caused by poor system
and service design. Improvement means redesigning services and systems to work
for patient cohorts according to geographies, service functions, specialities and/or
conditions in order to ‘learn to improve and improve to learn’.
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s Patient-centred analysis shoy and stable

care services
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My Management Mentor

Professor |

John
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Humanisin
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